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Use the following critical thinking questions to help foster an open, student-led 
discussion on the theme(s) discussed in this episode of The Harbor.
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L E A D I N G  B Y  E X A M P L E

1 .
M I K E  O P E N S  T H I S  E P I S O D E  B Y  L I S T I N G  O U T  W H A T  H E  D I D  T O  B E  “ A  L E A D E R ”

I N  H I G H  S C H O O L :  P L A Y I N G  O N  A T H L E T I C  T E A M S ,  G O I N G  O N  M I S S I O N  T R I P S ,

A N D  P A R T I C I P A T I N G  I N  E X T R A C U R R I C U L A R  C L U B S  A N D  O R G A N I Z A T I O N S .
What is your definition of a leader? Do you see yourself as a leader? Why or why not?

2 .  M I K E  D E S C R I B E S  A  T I M E  I N  C O L L E G E  W H E N  H E  W A S  C A U G H T  O F F  G U A R D  B Y  A  T E A M M A T E  W H O
T O L D  H I M  H I S  A C T I O N S  W E R E  I N A P P R O P R I A T E  S I M P L Y  B Y  S A Y I N G :  “ W E  D O N ’ T  D O  T H A T  H E R E . ”

Think of a time when you were made aware that your actions were inappropriate. Did you agree? How did 

you respond? Did you change your behavior the next time you were in a similar situation? Explain your response.

3 .  M I K E  S AY S ,  “ S O M E  O F  T H E  M O S T  I N F L U E N T I A L  P E O P L E  I N

Y O U R  S C H O O L  A R E N ’ T  A C T U A L LY  T H E  B E S T  L E A D E R S . ”
Would you say this statement is true for your school? Why or why not?

4 .  M I K E  B E L I E V E S  T H A T  “ L E A D E R S H I P  I S  C O N T A G I O U S ”
A N D  C A N  H E L P  C H A N G E  T H E  C U L T U R E  O F  A  S C H O O L . 

Explain what you think he means by this. How can you set a standard so high that others around you will rise to meet it?

5 .  M I K E  O B S E R V E S  T H A T  H I S  T E A M M A T E  “ L I V E D  B Y  E X A M P L E ”  B Y  B E I N G  H U M B L E ,  K I N D ,  A N D
S E L F L E S S ,  W H I C H  H E L P E D  H I M  E A R N  T H E  T R U S T  O F  T H E I R  E N T I R E  T E A M .  M A N Y  O F  U S  T A L K  A  G O O D 
G A M E  A N D  S H O W  O U R S E LV E S  A S  L E A D E R S  O N L I N E ,  B U T  O F T E N  T I M E S ,  T H E  R E A L I T Y  I S  D I F F E R E N T.  

Think about how you portray yourself online versus how you live day-to-day. Do you actually live by example? Are you 

actively showing others what your values are? Do your everyday actions match the person you portray online? Challenge yourself here!
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